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Selectboard Meeting 
Tuesday, November 16, 2021 

Agenda Notes 
 

View Full Meeting Packet 
 

 

7:00 1. Call to Order 
Presenter: 
Brian Carpenter  

 2. Approval of Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Addition to Agenda:  Item 6 – Departmental Purchasing Requests: Purchase of ancillary equipment and 
services for installation of new motor for Palmer Springs well pump 
 
Addition to Agenda:  Item 13 – Executive Session – Personnel Matters and Contracts 

 
 

 3. Approval of Consent Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
3.a. Approval of Minutes of the November 9, 2021 Regular Selectboard Meeting 

02 - November 9, 2021 Selectboard Meeting Minutes (Draft) 
 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 

There are no subcommittee minutes for this meeting 
 

3.c. Consent Agenda Placeholder 
 
3.d. Consent Agenda Placeholder 
 
3.e. Town Manager’s Report 
 

• Flood Resiliency Project Construction Update 
03e - TM Report - Middlebury River Flood Resiliency Project Update (11.8.21) 

 

• Current Correspondence 
03e - TM Report - Current Correspondence - November 4 - 10 

 
 
Recommendation / Potential Motion (choose one): 
1. “I move to approve the Consent Agenda, as presented 
2. “I move to approve the Consent Agenda, with the movement of Item(s) ___________ to the regular agenda 

for further discussion.“ 
 
  

http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13971
http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13971
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/02%20-%20November%209,%202021%20Selectboard%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/03e%20-%20TM%20Report%20-%20Middlebury%20River%20Flood%20Resiliency%20Project%20Update%20(11.8.21).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/03e%20-%20TM%20Report%20-%20Current%20Correspondence.pdf
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4. Citizen Comments [Opportunity to raise or address issues that 
are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

 
Suggested preamble, if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 
Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 
 
 

7:10 5. Agenda Placeholder 
Presenter: 
 

Action: 
 

 
In the event there is a late addition to the agenda, it can be inserted here as Item 5. 
 
 

 

6.  Departmental Purchasing Requests: Purchase of ancillary 
equipment and services for installation of new motor for Palmer 
Springs well pump 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. As a follow-up to the information-only item on the Board’s November 9th agenda regarding replacement of 

the motor for the Palmer Springs well pump, DPW Operations Director Bill Kernan has obtained a quote from 
Barrie Miller’s Well & Pump Service Inc. (Hillsborough, NH) for the following additional equipment and 
professional services that will be required for the installation: 

• Crane service 

• Labor and materials to removal existing motor 

• Labor and materials to install new motor 

• Labor and materials to connect motor to pump drive shaft 

• Connection of electrical leads (with existing connectors) 

• Testing the pump for proper operation 

• Delivery of existing pump to Pioneer Electric for refurbishment as a backup unit 

2. Bill is seeking the Board’s approval for expense totaling $5,500 for these items.  The quote does not include 
potential additional costs for oil and grease and new wire connectors, should the vendor need to supply these 
items. 

3. Bill notes that Barrie Miller is a well-recognized specialist in this type of work and has been recommended by 
Pioneer Electric and LCS Control Systems, both of whom have examined the Palmer Springs pump. 

 
 
 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20Quote%20from%20Barrie%20Miller's%20Well%20&%20Pump%20Service%20for%20Palmer%20Springs%20Work.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20Quote%20from%20Barrie%20Miller's%20Well%20&%20Pump%20Service%20for%20Palmer%20Springs%20Work.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/06%20-%20PO%20for%20Palmer%20Springs%20-%20Barrie%20Miller%20Well%20&%20Pump.pdf
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Recommendation / Potential Motion: 
1. I move to award a contract to Barrie Miller’s Well & Pump Service, Inc. for the purchase of ancillary equipment 

and services required to replace the Palmer Springs well pump motor, at a total cost of $5,500.” 
 
 

 7. Grant Applications (If any) 
Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Kathleen Ramsay reached out to Tom Hanley, Bill Kernan and Jennifer Murray to determine if there are any end-
of-year State grant program applications in the pipeline that require Board approval.  All have reported back that 
there are no applications pending. 
 
 

7:15 
8. FY23 General Fund Budget - Overview of FY23 Capital Budget 
as recommended by the Infrastructure Committee 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion / Decision 

 
1. Town Manager Kathleen Ramsay will present, for the Board’s consideration, an overview of the departmental 

projects included the first draft FY23 Capital Budget request, as finalized and recommended for Selectboard 
approval by the Infrastructure Committee on October 21st. 

2. The following excerpt from the October 21, 2021 Infrastructure Committee Meeting Minutes captures the 
thinking behind the Committee’s support for approving the proposed budget with a not-to-exceed total of 
$1,575,585: 

Ramsay said that because there were a few place marker amounts in the Capital Budget, she suggested 
the Committee, unlike past years where they approved a dollar amount, that this year they recommend 
the Selectboard move forward with the Capital Plan.  She said while there is a significant increase in the 
total request from last year, part of that is the $720,000 for the library HVAC system, which typically would 
be the size of a bond.  She said if you remove that from the total Capital budget, then the budget is only 
$137,356 over FY22, or 1.4 cents on the tax rate.  She said this plan includes several of the increases we’ve 
been planning on for several years in the projects and the sidewalks. 
 
Baker suggested that there be a not-to-exceed amount to the motion.  Tenny recognized the work involved 
for each department in putting this budget together and making this approval process easier. 
 
Seeley moved to recommend to the Selectboard the approve the overall Capital Plan presented for FY23, 
not to exceed $1,575,585.  Baker seconded the motion.  The motion carried with 5 in favor, 2 
absent.  MOTION PASSED. 
 

3. The Department Heads will be on hand Tuesday to address questions that the Board may have regarding 
their budget requests. 

 
Additional Background: 
08 - FY23 Capital Budget - Draft - As approved by Infrastructure Committee 10-21-21 

08 - FY23 Capital Improvement Budget Request Forms 

 
  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/08%20-%20FY23%20Capital%20Budget%20Request%20Overview.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/08%20-%20FY23%20Capital%20Budget%20Request%20Overview.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/08%20-%20October%2021%202021%20Infrastructure%20Committee%20Meeting%20Minutes.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/08%20-%20FY23%20Capital%20Budget%20-%20Draft%20-%20As%20approved%20by%20Infrastructure%20Committee%2010-21-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/08%20-%20FY23%20Capital%20Improvement%20Budget%20Request%20Forms.pdf
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7:45 

9. Updates on Inquiry to Vermont Community Broadband Board 
regarding funding Maple Broadband’s purchase of fiber optic 
cable and electronics equipment 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. As noted at the November 9th meeting, Kathleen is still awaiting word from Robert Fish, Rural Broadband 

Technical Assistance Specialist with the Vermont Community Broadband Board (VCBB), in response to her 
October 27th email to VCCB Executive Director Christine Hallquist with thoughts about potential funding 
avenues for Maple Broadband’s planned purchase of network cabling and equipment.  We will update the 
packet prior to Tuesday’s meeting, if any further information is available. 

 
 

7:25 10. FY22 Year-to-date Budget Report 
Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Town Manager Kathleen Ramsay will review October YTD FY22 budget results for the General Fund and 

Equipment-Water-Wastewater Funds.  The budget reports will be uploaded to the packet before Tuesday’s 
meeting. 

 
 

7:35 11. Approval of Check Warrants 
Presenter: 
Heather Seeley  

Action: 
Decision 

 
Motion: 
“I move to approve total expenditures in the amount of _____________, consisting of ____________ for accounts 
payable, and _______________ for payroll, for the period November 10, 2021 through November 16, 2021.” 

 
 

 12. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 13. Executive Session – Personnel Matters and Contracts 
Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of personnel matters and contracts would clearly place the 
Selectboard at a substantial disadvantage, because the Select Board risks disclosing its litigation strategy if it 
discusses the personnel matters and contracts in public. 

2. I further move that the Board enter into Executive Session to discuss personnel matters and contracts, under 
the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. 

 
  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/10%20-%20Broadband%20-%20Katheleen%20Ramsay's%20E-mail%20to%20Vermont%20Community%20Broadband%20Board.pdf
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 14. Action on Matters Discussed in Executive Session 
Presenter: 
Brian Carpenter 

Action: 
Decision 

8:05 15. Adjourn 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Recent Town Committee & Other Meeting Information (received November 5 – 11): 
November 4, 2021 Ilsley Public Library Director's Report  

November 8, 2021 Ilsley Public Library Board of Trustees Meeting Agenda  

November 10, 2021 Addison County Regional Planning Commission (ACRPC) Full Commission Notice of Meeting  

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/November%208%202021%20Ilsley%20Public%20Library%20Director's%20Report.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/November%208%202021%20Ilsley%20Public%20Library%20Board%20of%20Trustees%20Meeting%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/06%20-%20November%2016%20SB%20Packet/November%2010%202021%20Addison%20County%20Regional%20Planning%20Commission%20(ACRPC)%20Full%20Commission%20Notice%20of%20Meeting.pdf

